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TA connect
Making connections, coordinating 
efforts, maximizing impacts

CONTACT: Amanda Maher
amaher@massdevelopment.com
Direct: 617-330-2053 / Cell: 617-921-4338

TA Connect is a collaborative effort that brings together expertise across agencies to help 
Massachusetts cities and towns address their most pressing planning and development 
needs. The initiative coordinates service delivery, fosters cooperation, and helps municipalities 
identify and leverage resources to stimulate growth.

PROGRAM RESOURCES

Coordinated Networks

TA Connect links current and future planning and 

development efforts to ensure municipalities can access 

the proper resources to meet their needs in a timely 

manner.

Education & Capacity Building

l TA Connect workshops, webinars, and other small     

   group sessions provide a forum to discuss common   

   challenges and allow consultants to deliver thoughtful   

   solutions on-demand.

l Online Resource Library (coming soon) provides        

   centralized knowledge about best practices and   

   implementation strategies, as well as information    

   about upcoming events and grant opportunities.

Direct Tactical Assistance

l Referral service engages appropriate assistance and        

   funding providers.

l Individualized feedback from teams of experts    

   identifies easily-implemented, low-cost interventions.

l Local site visits arranged when applicable.

HOW DOES TA CONNECT DIRECT 
TACTICAL ASSISTANCE WORK?

Community submits TA Connect 
informational form describing their 
needs. TA Connect receives and 

coordinates review. Form can be found 
on all partners’ websites.

INTAKE

TA Connect partners exchange 
information and discuss what they 
know about the community. Team 

decides next steps to address 
proposed challenge. 

REVIEW

Community receives a recommendation 
regarding capacity-building and/or direct 
tactical assistance. TA Connect provides 

regular follow-up to ensure progress.

EXECUTION

TA Connect is a partnership among the Executive Office of Housing and Economic Development, Department of Housing 
and Community Development, MassDevelopment, and the Massachusetts Association of Regional Planning Agencies.
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To learn more email Amanda Maher at amaher@massdevelopment.com.
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TA connect can help:
l Prioritize economic development strategies.

l Create a vision to revitalize your Downtown.

l Determine the redevelopment potential of a vacant property.

l Conduct a market study or feasibility analysis.

l Initiate a regional economic development strategy.

Join the TA connect mailing list to receive announcements                                         
about upcoming workshops, webinars, and events covering:

Design Guidelines and Lighting in Your Downtown

Beyond the Basics of “Placemaking”

What the Future of Retail Means for Your Downtown

Infrastructure Financing Tools that Support Economic Development

How to Foster and Promote a Thriving Creative Sector

District Management Strategies for Downtowns 
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TA Connect worked with the     

CENTRAL MASSACHUSETTS 

REGIONAL PLANNING AGENCY 

to bring together five small towns in 

Central Massachusetts – Sturbridge, 

Warren, Hardwick, Palmer, and 

Holden – that are each struggling 

with the redevelopment of a former 

mill. The effort entailed working with 

the communities over the course of 

five months to help them strategize 

the repositioning of these properties 

for redevelopment by using peer-to-

peer learning and identifying targeted 

resources in a small group setting.

MIDDLEBOROUGH submitted 

a request through TA Connect to 

identify ways to advance growth in 

its downtown commercial district. 

TA Connect partners conducted 

a site visit in October 2015 and 

recommended the Town:

l Apply for a Massachusetts 

Downtown Initiative technical 

assistance grant for a town center 

market analysis;

l Establish a citizen-based economic 

development entity that  supports 

the town’s Office of Economic and  

Community Development; and

l Create an economic development 

plan for the downtown.

TA Connect then identified resources 

to help the community implement 

these strategies.

In MONROE, a community of less 

than 150 residents, there is great 

concern about a dilapidated, privately-

owned mill falling into the Deerfield 

River. 

The mill’s collapse presents a 

number of risks, including the safety 

of those who use a nearby canoe 

launch. Further, damming and/or 

contaminating the river would also 

severely harm the region’s robust 

“blue economy” which is built upon 

outdoor recreation.

TA Connect has been working with 

the Franklin Regional Council of 

Governments to convene a diverse 

group of partners that includes 

HUD, USDA, EPA, DEP, and local 

stakeholders to discuss possible 

remedies. Next steps may include a 

site reuse plan and mapping of the 

regional blue economy.

CASE STUDIES


