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Key Terminology 
Establishment – An entity providing goods and/or services directly and/or indirectly to the DoD 
from a specific location in Massachusetts.1  For this survey an establishment is considered an 
entity that has DoD sales greater than 5% of its total annual revenue, either directly as a prime 
contractor or indirectly through another organization as a subcontractor or sub-tier supplier, and 
does not include any professional association, cooperative, or consortium. 

Industry – An establishment’s core competency as it relates to other establishments with similar 

capabilities (e.g. Health Care, Manufacturing, Mining, Utilities, Professional Services, 
Construction, etc.)  

Market – The customer base where goods or services are sold. This survey focuses on three (3) 

markets:2 

1) DoD (e.g. Army, Navy, Defense Logistics Agency, etc.) 
2) Non-DoD Federal (e.g. DHS, GSA, Dept. of Agriculture, etc.) 
3) Commercial3 

 

Questions 

1.) Is the establishment you are representing located in Massachusetts? 

☐ Yes 

☐ No 

 

<<If “No”, skip to “* Provide your name, office phone #, and email address, as well as the name 
and address of the establishment for which you are providing a response.”>> 

 

 

2.) Does your establishment provide a good and/or service directly or indirectly to the DoD market 

that accounts for greater than 5% of the establishment’s total revenue? 

☐ Yes  

☐ No 

 

 

 

 

                                                
1 An Establishment can be any of the following: “manufacturing facility”, “firm”, “business”, “partnership”, “supplier”, 
“corporation”, “vendor”, “non-profit” 

2 Your establishment may serve markets other than the 3 listed, but these others will not be considered in this survey. 

3 Market where goods and services are sold to consumers or public and private entities, but not to governmental 
agencies. 
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3.) <<If response to Question 2 is “Yes”, skip to Question 4>> Is your establishment interested in 
doing business with the DoD? 

Please explain in the space provided. 

☐ Yes 

☐ No 

 

<<Free text (Optional)>> 

 

<<Skip to “* Provide your name, office phone #, and email address, as well as the name and 
address of the establishment for which you are providing a response.”>> 

 

 

4.) In what role does your establishment routinely provide a good and/or service to the DoD 
market? (Select all that apply) 

☐ Prime Contractor 

☐ Sub-tier Supplier/Subcontractor 

 

 

5.) Does your establishment offer a manufactured and/or assembled product (e.g. raw materials, 
components, finished goods)? 

☐ Yes 

☐ No 

 

 

6.) Does your establishment have an active record in the System for Award Management (SAM), 
Click here? 

☐ Yes 

☐ No 

 

 

7.) <<If response to Question 6 is “Yes”, skip to Question 8>> If your establishment does not have 
an active record in the System for Award Management (SAM), please provide your primary 6 digit 
NAICS code. Click here to review NAICS codes on the Federal Government census website.4  

 

<<Free text to enter primary NAICS>> 
 

                                                
4 North American Industry Classification System 

https://www.sam.gov/portal/SAM/#1
http://www.census.gov/eos/www/naics/
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8.) Please provide an estimate of how much total revenue your establishment generated in each 
of your last 3 completed fiscal years. If there is sensitivity with divulging this information, please 
provide the widest range of revenue with which you are comfortable. If you are not able to provide 
an estimate, please proceed to the next question. 

 
Last fiscal year: <<Free text>> 
2 fiscal years ago: <<Free text>> 
3 fiscal years ago: <<Free text>> 
 
 
 
9.) Please provide an estimate of how much DoD revenue your establishment generated in each 
of your last 3 completed fiscal years. If there is sensitivity with divulging this information, please 
provide the widest range of revenue with which you are comfortable. If you are not able to provide 
an estimate, please proceed to the next question. 

 
Last fiscal year: <<Free text>> 
2 fiscal years ago: <<Free text>> 
3 fiscal years ago: <<Free text>> 
 

 

10.) Estimate how many full time equivalent employees (salary and non-salary) currently work at 
your establishment? 

 

<<Free text>> 

 

 

11.) Estimate your establishment’s overall net profit from the most recently completed fiscal year. 
If your establishment does not have Profit & Loss (P&L) information available for the most recently 
completed fiscal year, please make a rough estimate. (Select one)

☐ (+) >10% 

☐ (+) 2 to 10% 

☐ (+) 2 to (-) 2 

☐ (-) 2 to 10% 

☐ (-) >10% 
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12.) <<If response to Question 11 is ~positive (first 2 responses), skip to Question 13>> 
Regarding the previous question, what factor(s) have had a negative material effect on the 
financial performance of your establishment? (Select all that apply) 

 

☐ Decreased revenue from DoD customers 

☐ Decreased revenue from non-DoD Federal customers 

☐ Decreased revenue from commercial customers 

☐ Increased direct labor costs 

☐ Increased direct material costs 

☐ Increased indirect costs 

☐ Other <<Free text>> 

 
 
 
13.) In the event of a significant decrease in revenue, how many months would it take your 
establishment to reallocate resources5 and begin selling (e.g. new contract/s, sales order, etc.) 
into the following new markets, or new accounts within your existing market(s)? (Select one for 
each market as applicable) 

Please explain in the space provided. 

 

 Months Months Months Months Months   

 0-3 4-6 7-9 10-12 >12 Don’t know N/A 

DoD ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

Non-DoD Federal ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

Commercial ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

 

 
<<Free text (Optional)>> 

 

 

 
14.) What strategies has your establishment utilized (or would utilize) to manage significant 
decreases in DoD annual revenue? (Select all that apply) 

☐ Lay off workers  

☐ Reallocate workers to other business or internal projects 

☐ Close this establishment 

☐ Reduce excess facility space 

☐ Idle DoD production equipment for future use 

☐ Use DoD production lines for commercial products 

☐ Other <<Free text>> 

                                                
5 Examples: Reallocating manufacturing capabilities, labor, and/or other critical assets, etc. 
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15) Are there significant barriers to entry that are restricting your establishment from entering new 
markets? Please rate on a scale of 1-5, “1” being very low or no barriers, and “5” being significant 
or insurmountable barriers.6 (Select one) 

Please explain in the space provided. 

☐ 1 (Very low or no barriers) 

☐ 2 

☐ 3 

☐ 4 

☐ 5 (Significant or insurmountable barriers) 

 
 
<<Free text (Optional)>> 

 
 
 
16.) Select the percentage of revenue attributable to your establishment’s top 3 largest DoD 

accounts/programs in the most recently completed fiscal year (if less than 3, list as many that 
apply). If the account/program is not sensitive or classified, name the account/program in the 
space provided. Please name the specific weapon system if applicable (e.g. UH-60, F/A-18, 
Patriot Missile System, etc.) 

 
 

 Percentage Account/Program 

Account 1 XX%  

Account 2 XX%  

Account 3 XX%  

 
 
 
17.) Based on your response to the previous question – How does your establishment expect 
revenue from these DoD accounts/programs to change over the next 3 years? Please estimate 
your establishment’s answer using a projected Average Annual Growth Rate (AAGR), e.g. if your 
establishment's projected DoD year-over-year growth rates for the next three (3) years are -5%, 
+5%, and +10% respectively, then your AAGR would be the average of those figures, +3.3% [ (-
5% + 5% + 10%) / 3 ]. (Select one for each account/program from previous question) 

Please explain in the space provided. 

1 ☐ (+) >10% ☐ (+) 2 to 10% ☐ (+) 2 to (-) 2 ☐ (-) 2 to 10% ☐ (-) >10% ☐ Program ended/ing ☐ Don’t know 

2 ☐ (+) >10% ☐ (+) 2 to 10% ☐ (+) 2 to (-) 2 ☐ (-) 2 to 10% ☐ (-) >10% ☐ Program ended/ing ☐ Don’t know 

3 ☐ (+) >10% ☐ (+) 2 to 10% ☐ (+) 2 to (-) 2 ☐ (-) 2 to 10% ☐ (-) >10% ☐ Program ended/ing ☐ Don’t know 

 
 

<<Free text (Optional)>> 

                                                
6 Examples: Access to capital to acquire equipment and/or hire additional personnel, costs associated with becoming 

qualified to provide a good or service, government policy, regulations, etc. 
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18.) Evaluate the following statement:  

My establishment regularly outperforms others in winning contract awards in our industry in our 
primary DoD market. (Select one) 

Please explain in the space provided. 

☐ Strongly agree 

☐ Somewhat agree 

☐ Neither agree nor disagree 

☐ Somewhat disagree 

☐ Strongly disagree 

 

<<Free text (Optional)>> 

 

 

19.) To what degree is your establishment’s primary DoD market becoming more or less 
competitive?7 (Select one) 

Please explain in the space provided. 

☐ Much more competitive 

☐ Somewhat more competitive 

☐ No change 

☐ Somewhat less competitive 

☐ Much less competitive 

☐ Don’t know 

 

<<Free text (Optional)>> 

 

 

20.) Are there barriers to entry that restrict other establishments from entering into your DoD 
market? Please rate on a scale of 1-5, “1” being very low or no barriers, and “5” being significant 
or insurmountable barriers.8 (Select one) 

Please explain in the space provided. 

☐ 1 (Very low or no barriers) 

☐ 2 

☐ 3 

☐ 4 

☐ 5 (Significant or insurmountable barriers) 

                                                
7 Example: An increase in the number of businesses competing for fewer DoD opportunities 

8 Examples: Capital to acquire equipment and/or hire additional personnel, costs associated with becoming qualified 
to provide goods or services, understanding/compliance of/with policies or regulations, etc. 
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<<Free text (Optional)>> 

 

 

21.) Evaluate the following statement: 

My establishment regularly outperforms others in winning contract awards in our industry in our 
non-DoD Federal market. (Select one) 

Please explain in the space provided. 

☐ Strongly agree 

☐ Somewhat agree 

☐ Neither agree nor disagree 

☐ Somewhat disagree 

☐ Strongly disagree 

☐ Not applicable 

 

<<Free text (Optional)>> 

 

 

22.) Evaluate the following statement: 

My establishment regularly outperforms others in winning contract awards in our industry in our 
commercial market. (Select one) 

Please explain in the space provided. 

☐ Strongly agree 

☐ Somewhat agree 

☐ Neither agree nor disagree 

☐ Somewhat disagree 

☐ Strongly disagree 

☐ Not applicable 

 
 
<<Free text (Optional)>> 
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23.) How does your establishment expect revenue from your primary non-DoD Federal market 
to change in the next 3 years? Please estimate your establishment’s answer using a projected 
Average Annual Growth Rate (AAGR), e.g. if your establishment's projected non-DoD Federal 
year-over-year growth rates for the next three (3) years are -5%, +5%, and +10% respectively, 
then your AAGR would be the average of those figures, +3.3% [ (-5% + 5% + 10%) / 3 ]. (Select 
one) 

☐ (+) >10% 

☐ (+) 2 to 10% 

☐ (+) 2 to (-) 2 

☐ (-) 2 to 10% 

☐ (-) >10% 

☐ Don’t know 

☐ Not applicable 

 
 

24.) How does your establishment expect revenue from your primary commercial market to 
change in the next 3 years? Please estimate your establishment’s answer using a projected 
Average Annual Growth Rate (AAGR), e.g. if your establishment's projected commercial year-
over-year growth rates for the next three (3) years are -5%, +5%, and +10% respectively, then 
your AAGR would be the average of those figures, +3.3% [ (-5% + 5% + 10%) / 3 ]. (Select one) 

☐ (+) >10% 

☐ (+) 2 to 10% 

☐ (+) 2 to (-) 2 

☐ (-) 2 to 10% 

☐ (-) >10% 

☐ Don’t know 

☐ Not applicable 

 

 

25.) Has your establishment experienced any of the following chronic issues doing business with 
the DoD? (Select all that apply) 

☐ Inconsistent buying patterns 

☐ Misuse of Low Price Technically Acceptable (LPTA) instead of Best Value evaluation criterion 

☐ Delayed awards from acquisition protests    

☐ Long sales cycles/long acquisition lead times 

☐ Contract administration issues/delays, e.g. long government testing, payment delays 

☐ Inconsistent/no forecast(s) 

☐ Program funding instability 

☐ Other <<Free text>> 
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26.) Has your establishment taken advantage of, or partnered with, advanced technology 
programs at a university, college, or other academic institution located in Massachusetts? 

Please explain in the space provided. 

☐ Yes 

☐ No, decided not to participate in or pursue these programs 

☐ Not aware of these programs 

 
 
<<Free text (Optional)>> 

 

 

27.) <<If response to Question 26 is not “Yes”, skip to Question 28>> Based on your response to 
the previous question, please list the programs your establishment has participated in. 

 

<<Free text>> 

 

 

28.) Is your establishment pursuing, or planning to pursue, opportunities in the following 
industries? (Select all that apply) 

☐ Navigational, Measuring, Electromedical, & Control Instruments  

☐ Machinery 

☐ Semiconductors & Other Electronic Components 

☐ Computer & Peripheral Equipment 

☐ Aerospace Products & Parts 

☐ Medical Equipment & Supplies 

☐ Pharmaceuticals & Medicines 

☐ Marine Technologies 

☐ None of the above 

☐ Other <<Free text>> 

 

 

29.) Has your establishment pursued Massachusetts direct assistance programs to help with 
transitioning and commercializing your establishment’s products and/or technologies? 

Please explain in the space provided. 

 

☐ Yes 

☐ No, decided not to participate in or pursue these programs 

☐ Not aware of these programs 

 

<<Free text (Optional)>> 
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30.) How would you rate your establishment's access to skilled labor within Massachusetts to 
meet current and future requirements? Please rate on a scale of 1-5, “1” being no problems 
encountered/expected, and “5” being significant problems encountered/expected. (Select one) 

Please explain in the space provided. 

☐ 1 (No problems encountered/expected) 

☐ 2 

☐ 3 

☐ 4 

☐ 5 (Significant problems encountered/expected) 

 
 
<<Free text (Optional)>> 

 

 

31.) Evaluate the following statement: 

My establishment will experience a loss of skilled labor over the next 5 years due to retirement? 
(Select one) 

Please explain in the space provided. 

☐ Strongly agree 

☐ Somewhat agree 

☐ Neither agree nor disagree 

☐ Somewhat disagree 

☐ Strongly disagree 

 
 
<<Free text (Optional)>> 

 

 

32.) Evaluate the following statement: 

My establishment is currently experiencing issues retaining skilled labor? (Select one) 

Please explain in the space provided. 

☐ Strongly agree 

☐ Somewhat agree 

☐ Neither agree nor disagree 

☐ Somewhat disagree 

☐ Strongly disagree 

 
 
<<Free text (Optional)>> 
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33.) Has your establishment utilized a grant from the workforce training programs available in 
Massachusetts to support defense-dependent employees? 

Please explain in the space provided. 

☐ Yes 

☐ No, decided not to participate in or pursue these programs 

☐ Not aware of these programs 

 
<<Free text (Optional)>> 

 
 
 
34.) Do you believe your establishment would participate in an “engineer share” system to keep 
engineers working at your location actively engaged and in Massachusetts while funding or 
program issues are resolved? 

Please explain in the space provided. 

☐ Yes 

☐ No, decided not to participate in or pursue this 

☐ Not aware of this 

 
<<Free text (Optional)>> 

 

 

35.) Has your establishment sourced materials, components, or services for its DoD market from 

businesses or suppliers located outside of Massachusetts in the most recently completed fiscal 
year? 

☐ Yes  

☐ No 

 

 

36.) <<If response to Question 35 is “No”, skip to Question 38>> Based on your response to the 
previous question, what percent of your establishment’s spending (Costs of Goods Sold or Cost 
of Service) for its DoD market in the most recently completed fiscal year was directed towards 
businesses or suppliers located outside of Massachusetts? (Select one) 

☐ <20% 

☐ 21-40% 

☐ 41-60% 

☐ 61-80% 

☐ >81% 
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37.) Are there known qualified suppliers in Massachusetts that could replace sources from outside 
of Massachusetts? 

☐ Yes <<If “Yes”, please explain in more detail why your establishment is not using them. 

(Optional) – Free text>>  

☐ No 

 
 
 
38.) Rate the competitiveness of Massachusetts’s business climate as compared to other states. 
Please rate on a scale of 1-5, “1” being very favorable, and “5” being very unfavorable. (Select 
one) 

Please explain in the space provided. 

☐ 1 (Very favorable) 

☐ 2 

☐ 3 

☐ 4 

☐ 5 (Very unfavorable) 

 
 
<<Free text (Optional)>> 

 
 
 

*List any of your establishment’s key DoD business partners (suppliers, sub-tier suppliers or 

subcontractors) with operations located in Massachusetts, so that we can ensure they also have 
an opportunity to respond to this survey. (Optional) 

 

<<Free text>> 

 

*If you have any comments and/or concerns that were not addressed in this survey, please 
explain. (Optional) 

 

<<Free text>> 

 

 

* Provide your name, office phone #, and email address. (Required) 


