1)

2)

3)

4)

Who is your current aquatic management vendor?
a) The last company with which the Agency contracted for management of Mirror Lake
is Community Recreation Association for Towns Inc. a/k/a Mirror Lake Management

What is the typical duration of your vendor contracts?
a) Historically, the Agency has entered into a contract for one (1) season with two (2)
one (1) year option terms to be exercised at the discretion of the Agency.

Could you please provide the estimated budget allotted for these services?
a) The budget for the requested services has not yet been approved

Could you also share the number of required staff for each position?

a) The selected respondent will be responsible for monitoring the beach front, boat
ramp, and parking areas in accordance with the standards articulated in the RFP. At
least two lifeguards and an attendant should be present when the lake is open.
Additional staff will likely be required depending on beach attendance and additional
events, camps, and swim lessons at the lake. A Waterfront Director should also have
a regular schedule to manage staff and handle issues that arise.



