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I. DEVELOPMENT OPPORTUNITY
In June 2017, MassDevelopment purchased
526-538 Main Street, a property on the northwest
corner of Main and Chatham Streets in downtown
Worcester, Massachusetts, (the “Project Site”)
as part of its Transformative Development
Initiative (TDI) Equity Investment Program. TDI
is a comprehensive place-based redevelopment
program created in 2014 to implement local,
strategic revitalization activities and catalyze
private investment.
The TDI Equity Investment program allows
MassDevelopment to make strategic real
estate investments in sites that will help spur
revitalization of the surrounding area. Through
TDI, MassDevelopment partnered with the City
of Worcester and other private and nonprofit
partners to continue the revitalization of the
city’s downtown Theatre District by making this
targeted investment in the Project Site. The TDI District, an area city leaders nominated and MassDevelopment designated
for enhanced real estate services, mirrors the boundaries and goals of the Theatre District Master Plan area.
MassDevelopment is providing an opportunity for a qualified private developer, business owner/operator, or joint
development team to purchase the Project Site for redevelopment and activate this underused, well-located property.
MassDevelopment seeks proposals that demonstrate a creative business approach for the Project Site, outlining an
achievable development plan that improves and reoccupies the building in the near term. Proposals should advance
the neighborhood’s ongoing revitalization with a use or uses that are compatible with and promote the arts, culture, and
innovation identity of the district. Public hospitality options on the first-floor areas, such as cultural or entertainment uses
or a destination restaurant, are worthy considerations, with the end goal of providing new life to the building and adding
services that enhance the neighborhood’s unique character. Office space on the first floor is discouraged.
MassDevelopment invites interested parties to submit responses that both propose a purchase price and identify funding
opportunities or financial assistance the Commonwealth or another entity could provide for the redevelopment of the
Project Site. Section V of this RFPQ provides a list of these potential funding sources and other financial incentives. While
the offer price is a component of any respondent’s proposal, MassDevelopment will also focus on the quality and feasibility
of the proposed redevelopment plan, qualifications, and redevelopment schedule.
MassDevelopment is working closely with the Theatre District Alliance to support the formation of a Business Improvement
District in this area and it is important for the successful respondent to be supportive of this initiative. Spearheaded by
the Hanover Theatre for Performance Arts, the Theatre District Alliance was established in October 2015 and consists of
representatives from the area’s local businesses, civic organizations, and cultural institutions coming together to make the
downtown Theatre District a great place to live, work and play.
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II. LOCATION
526 Main Street is conveniently located only a couple blocks from the City’s administrative, transit, and commerce nodes
and within three blocks of City Square. It is easily accessible via many Massachusetts highways. Route I-290 allows
access to other major highways, such as I-190 (north), I-495 (north and south), and Route 146 (south). The Massachusetts
Turnpike I-90 (east and west) and I-84 (south) are easily accessible via these highways. Access to Interstate Route 190 is
via Exits 13, 15, and 16, all within a three-minute drive of the Project Site.
The Project Site is not only surrounded by some of the City’s architectural treasures, including City Hall, St. Paul’s Cathedral,
and the recently renovated Hanover Theatre and Conservatory, it is also located near many of Worcester’s most notable
redevelopment projects. With a population of more than 180,000 residents, Worcester is the second-largest city in New
England and has an enviable list of assets. The City has experienced significant new public and private investment, with
more than $2.6 billion in recently completed, ongoing, or proposed projects. In the next 18-24 months, an estimated 200
hotel rooms, 1,000 market-rate residential units, and 1,500 jobs will come online in downtown Worcester.
In City Square, a six-minute walk from the Project Site, more than $90 million in public infrastructure investment has
generated $300 million in mixed-use private investment. This private investment includes the 200,000-square-foot Unum
building, the 66,000-square-foot St. Vincent Hospital Cancer and Wellness Center, the 168-room AC Hotel by Marriott,
a 365-unit luxury residential complex with 12,000 square feet of ground floor retail by Roseland Properties, and the
renovation of a 630,000-square-foot commercial complex into premier Class A office space. The Mayo Group (MG2), a
Boston residential and commercial real estate firm, has bought, renovated, and leased more than 400 units of housing in
Worcester in the past five years. This new housing is complimented by MG2’s efforts to increase amenities in an area they
rebranded as “The Grid District,” which now includes a craft coffee shop, a Mediterranean restaurant, and soon, a threeseason, 320-seat outdoor pavilion and beer garden is less than a 3-minute walk from the project site.
The Project Site is directly across from the Hanover Theatre for the Performing Arts, which completed a $30 million
renovation and historic preservation project in 2008. With 2,300 seats and live performances of off-Broadway shows,
concerts, recitals, and other live performances, the Theatre attracts nearly 200,000 attendees for about 160 events per
year. The Theatre expanded in October 2014 when it purchased a vacant building adjacent to its existing property to
transform into the Hanover Theatre Conservatory, offices, function space, meeting space, and a restaurant.
Also near the Project Site, the Worcester Business Development Corporation has renovated the former Telegram &
Gazette building at 18-20 Franklin Street (WBDC) into a satellite campus for Quinsigamond Community College (QCC), the
Innovation Center of Worcester, and offices for Ten24, a digital software company. WBDC is continuing renovation on the
first floor of the building to develop a 300-seat black box theater, gallery, café, and community space.
Community resources within the downtown are also seeing new investment. The City has begun planning the renovation
of the Worcester Public Library to re-orient the entrance of the building to Franklin Street, which will provide direct access
from the Worcester Common. Nearby, the YWCA of Central Massachusetts has laid the groundwork for a roughly $20
million capital investment to reconfigure and renovate its interior and exterior spaces, and to develop a tot lot next to the
library. The City has also spearheaded efforts to increase regular programming on the Worcester Common Oval, such as
a farmers market, concert series, and seasonal celebrations. And POW! WOW! Worcester, a mural festival, has been a
vibrant part of the City’s efforts to revitalize the downtown since 2016. The festival brought 10,000 visitors to the city during
a single week in 2017, and has made a lasting impact through its public artwork.
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III. 526-538 MAIN STREET PROPERTY
The Project Site is a 27,000-square-foot, two-story structure on 17,700 square feet of land. The building was built between
1893 and 1894, and was designed by Clarence Blackhall in the classical revival architectural style. The building includes
Roman-style yellow brick veneer and wood frame construction on the two façades that face Main and Chatham Streets,
and solid red brick masonry bearing walls at the rear that faces the alley. There is a one-story area with a sloped roof at
the rear of the building.
The building has a 9,300-square-foot basement with granite block foundation walls shored with concrete; a 9,300-squarefoot, three-bay first floor with storefront windows; and an 8,400-square-foot second floor. The building does not include
an elevator, and to open the second floor for public use, an elevator would need to be added. The building also includes
a prominent rooftop billboard.
The building was originally used for retail. Its ground floor is currently used for assembly and retail at the Muse Bar and
Money Stop respectively. The second floor is for business use but is vacant.

Architectural renderings
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Existing Conditions:
First Floor
526 & 536 Main Street
First floor area:
9,300 square feet
Current Use:
Assembly/Retail
The Money Stop (526 Main):
As the former owner of the Project
Site, the Money Stop has operated a
pawn shop, tax-preparation service,
and check-cashing business in
approximately two-thirds of the firstfloor, street-level commercial space
for the past 10 years. The Money
Stop is scheduled to relocate to a
new facility by March 1, 2018.
The Muse (536 Main):
Established in 2015, The Muse Bar
is a contemporary bar occupying
approximately 1,400 square feet
and featuring a modern industrial
aesthetic with high tin ceilings and
exposed building systems.
The Muse also currently occupies
approximately one-third of the Project
Site’s basement.
The Muse currently has a lease
agreement for its- space that expires
on December 31, 2019, with an
option of two additional five-year
terms.

Existing first floor plan
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Existing Conditions:
Second Floor
Second Floor:
538 Main Street
Second Floor Area:
8,400 square feet
Current Use:
Business/Vacant
Interior Condition:
The existing conditions of second
floor interior elements suggest that a
gut renovation will be the most logical
approach to reactivating this section
of the building. This will allow for a
blank canvas so that developers can
take advantage of the high ceilings
and storefront aesthetic that the
oversized, double-hung windows on
Main Street allow. MassDevelopment
recently installed temporary Theatre
District banners that currently hang
over the second story windows.
The second floor provides an
opportunity to put forth business
or residential uses and features
expansive views of Federal Square,
the Hanover Theatre, and the
Conservatory.

Existing second floor plan
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Existing Conditions:
Basement
Basement Area:
9,300 square feet
Current Use:
Vacant
Interior Condition:
The basement is partially finished,
divided into various spaces, and
vacant, with the exception of some
storage space the Muse uses.
With evidence of previous water
infiltration coming from the
abandoned vault under Chatham
Street, the entire basement would
presumably be gutted to the existing
wall framing and repurposed for
building utilities and storage.

Existing basement floor plan
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Additional Information
Historic Designation
The Project Site is currently not within a historic district, but was deemed potentially eligible for historic designation in 1977
by the Massachusetts Historical Commission (MHC). The developer would need to submit an updated eligibility survey to
MHC if planning to pursue Historic Tax Credits for the redevelopment. The Project Site’s past eligibility does not guarantee
future MHC determination.

Building Envelope and Structure
The building envelope provides weather protection for the first- and second-floor above-grade areas. The building shows
no major signs of structural concern.
Below grade water infiltration through the granite foundation walls exists on the Chatham Street façade, which currently
opens to two sidewalk vaults of similar construction. These vaults no longer serve any purpose for the building and could
potentially be filled and sealed to secure a weather-tight envelope similar to vaults already sealed on the Main Street
property line. Chimneys project from the roof line without current use.

Utilities and Building Services
The Project Site is furnished by all adjacent municipal and provider utilities, including gas, electric, telephone, data,
domestic and fire protection water, sanitary and storm drainage. Future redevelopment may require their replacement to
increase load sizes.
Interested parties should note that increasing electric loads to 800 amps or higher will trigger National Grid network vault
requirements; contact National Grid for the requirements.

Parking
The Project Site does not include any parking, but the Federal Plaza municipal parking garage is at 570 Main Street, within
steps of the Project Site. With a capacity for 500 cars, this garage offers inexpensive hourly, overnight, and monthly rates.
The garage has a vacancy rate that could support the Project Site development. Contact the garage at 508-799-1535 for
more information.
Daily Rates Begin at 5:00 AM
$3.00 - 0-1 Hour
$1.00 - Each Additional Hour
$9.00 - 6+ Hours
$1.00 - Evenings (5PM - 3AM)
$5.00 - Overnight (3AM - 5AM)
$88.00 - Regular Monthly
$97.00 - 24/7
$115.00 - Premium
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Roof-Mounted Billboard

Rear roof view of billboard

Main Street view of new billboard

The building is furnished with a roof-mounted billboard, sized about 44 feet by 11 feet and had advertised the Money Stop.
As a temporary improvement, MassDevelopment collaborated with the Hanover Theatre, the Theatre Alliance Group, and
the City of Worcester to reface the billboard to promote the Theatre District.
As a prominent feature of the building, future maintenance of the billboard will be part of the new owner’s responsibility if
retained.

Environmental Conditions
The report from a Phase I Environmental Site Assessment conducted on the property is included as an exhibit in this RFPQ.
No controlled recognized environmental conditions or historical recognized environmental conditions were identified during
the assessment. Potential contamination from an abandoned, above-ground, fuel oil storage tank was further investigated
in the hazardous materials report exhibit, and MassDevelopment will complete the removal of the above ground storage
tank (AST) and remediation of the surrounding contaminated soil prior to the sale of the property.

Street and Sidewalk Restoration
The Massachusetts Department of Transportation (MassDOT) and the City of Worcester recently finalized the procurement
process for the redevelopment of the city’s sidewalks and traffic management along Main Street. This redevelopment will
provide broader sidewalks, street-to-sidewalk buffer, bicycle lanes, sidewalk landscaping, and the reorganization of driving
lanes, which will create a more inviting pedestrian and business-friendly street.
Further information on this project is available here: Main Street Plan Volume 1 and Main Street Plan Volume 2.

Further Information
MassDevelopment completed a comprehensive property conditions evaluation, including a building due diligence report,
an Environmental Site Assessment (ESA Phase 1), a Hazardous Materials Survey and an ALTA Survey, which are available
for download on the project website: massdevelopment.com/526main.
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IV. PARTNERS

Formed in 1998, MassDevelopment is the Commonwealth’s quasi-public finance and economic development agency, with
a primary focus in stimulating business, driving economic growth, and helping communities thrive across Massachusetts.
Through its Transformative Development Initiative (TDI), MassDevelopment works with Gateway Cities and their partners
to implement local, strategic revitalization activities and catalyze community investment.

The City of Worcester is a key partner in advancing the redevelopment of the downtown Theatre /TDI District. The Project Site
is an important component of the City’s Downtown Urban Revitalization Plan (URP), which the Worcester Redevelopment
Authority initiated in cooperation with the City of Worcester and the Worcester City Council. The Department of Housing and
Community Development approved the plan in April 2016. The URP establishes an active, mixed-use, 18-hour vision for
the Theatre District, with significant institutional and residential growth, and a lively entertainment and cultural environment
that will draw residents, businesses, and visitors to downtown Worcester. The URP is based on the Theatre District Master
Plan, completed in 2013 by the City and the WBDC.

Founded in 1965, the Worcester Business Development Corporation (WBDC) has a long-standing mission to promote and
foster the economic vitality of the City of Worcester by creating new jobs and increasing tax revenue for the community.
As an organization committed to the revitalization of Worcester’s downtown, the WBDC remains a critical partner in the
reactivation of the Project Site. The WBDC is an asset in all facets of development, including permitting and approvals,
creative financing strategies, and project management and long-term management. Additionally, the WBDC’s role as a
primary contact for the Theatre District Alliance will allow for greater opportunity for potential cross-collaboration with area
businesses and residents.
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V. DEVELOPER INCENTIVES/FUNDING OPPORTUNITIES
MassDevelopment and the City of Worcester have identified the Project Site as a critical asset for the Theatre District.
All proposals should indicate a purchase price and detail any financial assistance from the Commonwealth or another
entity that might be required to facilitate the redevelopment of the Project Site. MassDevelopment will consider the
quality and feasibility of the proposed redevelopment plan, qualifications, development schedule, and the purchase price
when selecting a developer. MassDevelopment has also compiled the below list of development incentives and funding
opportunities that may be available for this project.

MassDevelopment Incentives:
Flexible Closing Period: In an effort to assist developers as they prepare design and permitting of redevelopment efforts,
MassDevelopment will consider delaying final sale closing and continue to carry current building costs for a period of up
to 12 months from the date of selection.
Historic Tax Credit Assistance: If requested, the WBDC will assist the selected developer in the pursuit of federal and
state historic tax credits, including the recommendation and selection of a qualified consultant to prepare the applications,
collect the data, and file the applications. WBDC will provide services to track the applications and recommend strategies
for successful funding. WBDC will also assist in any local and state permitting or notifications related to historic issues.
For more information, contact Roberta Brien, Vice President of Projects, (508) 755-5734. As an additional incentive, if the
developer intends to pursue Historic Tax Credits for the redevelopment, MassDevelopment will consider completing the
updated MHC eligibility survey for the property prior to the sale closing.
MassDevelopment loans and loan guarantees for building acquisition and renovation: Because Worcester is a
Gateway City, MassDevelopment can offer up to 90 percent loan-to-value on a loan at an interest rate that is below current
market interest rates.
MassDevelopment programs: Developers may be eligible for MassDevelopment financing, subject to required approvals.
To learn more about these finance tools, please contact Kelly Arvidson at karvidson@massdevelopment.com, or visit
http://www.massdevelopment.com/what-we-offer/financing/.
• New Markets Tax Credits Program. This project site is an eligible census tract for New Markets Tax Credits. 		
(Subject to CDE allocation of credits for the project).
• Predevelopment financing.
• Low-interest rate tax-exempt bond financing for qualifying projects by rental housing developers.
• TDI-specific tools to support small businesses, collaborative workspaces, and place making.
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Worcester Programs and Incentives:
Tax incentives: Tax incentives may be available to a qualified developer who can document the need for tax relief. Six
projects have been approved for tax relief in the last three years.
Worcester Executive Office of Economic Development: Offers a multitude of assistance programs for interested
developers and business owners, providing a link between local, state, and federal incentives and loan programs, as well
as the City’s comprehensive employment plan and training network through the Workforce Development Division.
These programs include:
Financial Assistance:
		
• Brownfield Cleanup Revolving Loan Fund (BCRLF)
		
• Economic Development Incentive Program (EDIP)
		
• Façade Program
		
• Housing Development Incentive Program (HDIP)
		
• HUD Section 108 Loan Guarantee Program
		
• Microloan Program
		
• Small Business Grant Program
Technical Assistance:
		
• Business retention
		
• Business start-up guide
		
• Creative industries
		
• Developer’s guidebook
		
• Site search assistance
		
• Worcester Business Guide
To learn more, go to http://www.worcesterma.gov/development/business-assistance or contact the Division of Business
and Community Development at 508-799-1400.
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VI. ADDITIONAL MATERIALS
The materials listed below are available for download at massdevelopment.com/526main.
Building Due Diligence Report
CSS Architects, Inc., March 13, 2017
Due diligence report with findings and recommendations to MassDevelopment for the redevelopment of the Project Site

Phase I Environmental Site Assessment
CDW Consultants, Inc., March, 2017
Environment Site Assessment (Phase I ESA) of the Project Site

ALTA/NSPS Land Title Survey
WSP Inc., June 28 2017
Identification of all utilities within Main and Chatham Streets

Hazardous Materials Summary Report
CDW Consultants, Inc., August, 2017
Report summarizing the findings of the suspect asbestos-containing materials within the Project Site and of soil samples
near the abandoned above-ground storage tank in the basement

Existing Conditions Plans
• Basement floor plan
• First floor plan
• Second floor plan
• Roof plan
• Exterior elevation plan
The information, materials and opinions contained in these documents are for general information purposes only, are
not intended to constitute legal or other professional advice, and should not be relied upon or treated as a substitute for
specific advice relevant to particular circumstances.
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VII. SUBMISSION REQUIREMENTS
To be considered for this unique opportunity, interested parties must complete the online project submission form and
accompanying pro-forma template on or before January 30, 2018. The submission form is available through the project
website: massdevelopment.com/526main.
Information collected through the online submission form includes:
• Proposed development entity
• Qualifications of development team/resumes
• Redevelopment plan
• Concept level floor plans
• Concept level building elevations
• Purchase price
• Project budget (development pro-forma)
• Financial capacity summary
• Project schedule
• Revenue and operating assumptions
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VIII. SCHEDULE
MassDevelopment RFPQ Released

November 7, 2017

Developer site tour (optional)
RSVP to: mmitchell@massdevelopment.com

November 15, 2017
10 a.m.

Developer site tour (optional)
RSVP to: mmitchell@massdevelopment.com

November 29, 2017
10 a.m.

Deadline for questions
Email to: mmitchell@massdevelopment.com

January 5, 2018

Responses to questions posted on
massdevelopment.com/526main

January 12, 2018

Proposals due

January 30, 2018
By 5 p.m.

Target selection date

March 9, 2018

MassDevelopment reserves the right to alter the schedule as it deems necessary.
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IX. CONTACT
For additional information regarding this RFPQ, please contact:
Mike Mitchell, Vice President, Planning and Development, MassDevelopment
Office: 978-784-2928
Cell: 617-519-6228
Email: mmitchell@massdevelopment.com
For additional information on other development and financing opportunities with MassDevelopment, please visit our
website at www.MassDevelopment.com.

DISCLAIMER. This document (the “RFPQ”) does not consist of an offer nor a contract, but is merely an advertisement
intended to potentially elicit offers from interested developers. All submissions to MassDevelopment shall become property
of MassDevelopment, and will be subject to the Massachusetts public records law (G.L. c. 66, § 10). Respondents to
this RFPQ will not be compensated or reimbursed for any costs incurred in preparing a response. MassDevelopment is
not obligated to sell, lease, or otherwise contract for the sale of the subject property or any other services or products
described herein. MassDevelopment reserves the right to (1) accept or reject any or all proposals, (2) waive any anomalies
in proposals, (3) negotiate with any respondent, and (4) modify or cancel the RFPQ.
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