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Frequently Asked Questions 
 
These questions arose during MassDevelopment’s TDI webinars, district tours, and information 
sessions, and through other inquiries about the program. Below are questions that are not 
answered in other materials about the Call for Districts. Please review the TDI Next rollout 
presentation and other files posted on the MassDevelopment website for more information.  

Application Process 

Who reviews the applications? 

An independent committee will review the expression of interest forms and applications. 
Committee members include Massachusetts city officials, developers, academics, community 
members, and other stakeholders, as well as MassDevelopment staff. This committee will 
recommend district selection to MassDevelopment staff and the MassDevelopment Board of 
Directors.   

District Selection 

Should new districts propose a dramatically different approach from current districts? 

No. Existing districts should serve as an example of what can be achieved in the program, but 
each new district should identify an approach that works best for them to achieve their goals.  

How should cities approach district selection? 

Identify a center of activity that presents an opportunity for new development and build from 
there. Applicants must demonstrate that residents, business owners, visitors, and key 
stakeholders in the city – not just the partnership – consider the district an opportunity for new 
development.  

If deciding between several non-contiguous options for districts, please refer to slide 19 of the 
TDI Next rollout presentation, and consider where added expertise and capacity will be most 
useful to the city. 

Are there benefits or challenges to having a TDI district located within or adjacent to 
other defined districts, such as an Urban Renewal Plan, a cultural district, a Working 
Cities Challenge district, a university campus, or another state investment district? 

Locating a TDI district in or adjacent to a previously defined district presents an opportunity to 
leverage this work and better define the goals of the TDI district. Applicants will be asked to 
identify assets and programs in place near their proposed TDI district and should explain how 
their work will align with these other programs.  

  

https://www.massdevelopment.com/assets/what-we-offer/TDI/TDI_Next_-_2017_Call_for_Districts_-_Presentation.pdf
https://www.massdevelopment.com/what-we-offer/key-initiatives/gateway-cities/tdi-call-for-districts
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What stage of development works best for a TDI District?  

The TDI Next rollout presentation presents a framework of start-up, early growth, and 
accelerating districts. New districts in any of these three stages can and should apply for the 
program. The district partnership should determine whether to use the program to build on work 
already done or focus resources on a district that has not received much attention in recent 
years.  

Partnership Formation 

How should we approach building the right partnership for a successful application?  

Please refer to the TDI Next rollout presentation for details on a successful partnership makeup. 
Note that districts are not expected to have a formal collaborative partnership at the time of 
application. Each district will begin with a partnership development period, which for new 
districts will take place before the fellow’s term begins and will focus on finalizing the workplan 
among the district partners.  

Applicants should consider which organizations, populations, or stakeholders have historically 
been absent from the city’s planning and development process, and think critically about how to 
engage them in the district as formal or informal partners. When selecting the lead partner, 
consider which member of the partnership will best support and drive your district’s plan.  

What is required of TDI partners? 
 
At the end of the partnership development period, the partners will sign a memorandum of 
agreement (MOA) that will outline partnership goals and a workplan. Their obligations will be 
self-directed and formalized in this document, with the exception of the following requirements:  

 Meet at an agreed upon frequency.  
 Invest time, resources, and/or money in the district over the course of the program. 
 Assist in TDI data collection.  
 Identify ways to grow the partnership and engage community members. 
 Provide the TDI Fellow with a workspace outside of city hall.  

 

Fellows 

How many districts will receive fellows? 

Each new and extended district will have one fellow.  

What is the length of a fellow’s tenure? 

Fellows’ terms will last between two and four years, commensurate with the term of the TDI 
District. Most fellow terms will be three years.  
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Who do Fellows report to? 

Fellows are MassDevelopment employees. They will work with, not for their city’s government or 
other TDI Partnership members. They should be viewed as neutral parties, apart from any 
political pressures. The fellows have a great deal of autonomy, but they will create and follow an 
individualized workplan that is tied to their partnership’s workplan. 

How are Fellows chosen and hired? 

The fellow hiring process will be concurrent with the partnership development period in spring 
2018. MassDevelopment will recruit and screen candidates to create a pool of potential fellows. 
These fellows meet with the partnerships on a matching day, during which the partnerships will 
select the fellow for their district. 

Program Implementation 

If existing districts have contracts with MassDevelopment, how will they be affected if the 
district is not approved for extension? Examples might include TDI technical assistance 
or TDI small grants.  

Existing contracts will not be interrupted. The work will be finished with the same 
MassDevelopment support as currently exists. MassDevelopment regional teams will continue 
to support the work of the district using their knowledge of the workplan, goals, and activities of 
the TDI Districts. 

Do you have a sample MOA from existing cities?  

Sample MOAs can be shared by request. The MOA format will be adjusted and refined with this 
next round of districts. 

Why participate in TDI? 

Is there an easy way to express the dollar value of having a TDI district?  

MassDevelopment has invested $7 million across the 10 TDI Districts since the program’s 
inception.  

Investment is unique for each district. There is monetary value for TDI technical assistance, the 
Fellow’s salary, TDI equity investments, and TDI-specific grants, but MassDevelopment 
considers these activities seed investments designed to leverage additional local public and 
private investment. 

Eligibility 

What is the required financial match for extending TDI Districts?  

Matching funds are only required for current TDI Districts applying for extension. The match 
requirement will be decided on a case-by-case basis and by working with the partnerships 
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applying for extension. Matching funds do not need to come from the City itself, but can also be 
sourced from one of the other groups in the partnership. To qualify as matching funds, the 
investment needs to be a commitment that the entity did not plan to provide.  

New districts will only need to match funds for the TDI small grants program. 

If you are the recipient of a different MassDevelopment program, can you still apply for 
TDI?  

Yes, all Gateway Cities are eligible even if they are participating in another MassDevelopment 
program or using another MassDevelopment product. TDI was created in part to bring together 
the different resources offered by MassDevelopment, and TDI activities will be coordinated 
through the rest of the agency whenever possible and appropriate.  

 

 


